Programme, Project and
Portfolio Management

From opportunity to outcomes o
QOur practice is focused on

generating business benefits

e  Are you dealing with perpetual change in your organisation?
e Do you need to be more adaptive, flexible and responsive

to remain competitive? and DOS/'ZL/'VG outcomes for
e Are your projects delivering the expected outcomes? you not j'USf adeliverables
Ajilon understands the world of rapidly changing business demands and and OUZL,OUZLS.

continuously evolving technologies. We recognise that each environment has
its own unique requirements and challenges.

We work with you to deliver services from strategy formulation to portfolio selection, programme management and project delivery. We can
help build your portfolio management practice and establish or re-energise your PMO (Programme, Project and Portfolio Office).
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Turn your strategic vision into reality...
with Ajilon’s Portfolio Management

Portfolio
Management

¢ Have you ever cancelled a project that was on time and on budget?
e Good portfolio management is about doing the right things right.

Programme

Managing an enterprise or project portfolio to deliver the best value for TR
your organisation can be tough. How do you select the right initiatives to

spend your money and time on? How do you align the initiatives to your Project
organisation’s strategic plan, manage dependencies between projects and Management
ensure benefits, information integrity and long-term maintainability of your

enterprise portfolio? |

® Strategy and * Operational e |eadership and

Ajilon offers you a robust mechanism to move from strategy formulation Communication Effoctiveness People Management
to project and programme definition. Our expert Enterprise Analysts work * Analysis and * Leadership and * Strategy and
. . A L, Monitoring People Management Communication
with your Executive Team and Strategy and Planning divisions to create a * Governance * Knowledge * Stakeholder
. . Relationshi M M:
portfolio selection model that answers your needs. .\ Gpneins . et . b Veter
Management Management Expertise

* Subject Matter
Expertise

Giving you visibility and control of your portfolio

We provide the expertise to keep your portfolio aligned to your strategy. We also provide “single source of truth” reporting so that your
Executive Team has appropriate visibility and control. You will also benefit from centralised project start up disciplines, gated reviews to
progress through the project lifecycle, tools, templates, methodology and training, and strategic alignment.
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Transform your business...
with Ajilon’s Programme Management

e Have you run a large programme only to realise you didn’t get We provide a firm b/’/dge

the benefits you hoped you would? ,
yothopecy between the delivery teams
Our programme management approach offers an operating model that

places people and change management at the heart of delivery and /mpaCted business
success. We provide: units, so that programme
e Effective leadership and stakeholder engagement outcomes are realised

e Focus on Benefits Realisation from the outset )

e Disciplined planning and control and can be sustained.

e Well defined Business Cases

e Rigorous risk management & issue resolution

Excellent quality management

We help your organisation transition its processes, operations, technology and information systems during periods of intense change and,
most importantly, we take your people along for the journey so benefits are realised

Ensure delivery of positive business benefits...
with Ajilon’s Project Management

¢ Have you been disappointed with your project outcomes? We know that the best

¢ Does your organisation need to lift its project success rate? ,O/’O/GCZLS are oytcomes 8/701
Projects are the way organisations change how things are done. benef/z‘s ariven: we work with
Ajilon has an outstanding project delivery capability with an excellent track P

record across government and private enterprise. your teams to drive returns.

Ajilon offers a pragmatic project management approach that addresses
your specific business needs, including:

e PRINCE2®* e Agile Project Management
e Critical Chain Project Management e A traditional phased approach

In addition to properly resourcing and managing your project, we ensure it has adequate user involvement, clear requirements,
proper executive management support and realistic project milestones.

Delivery assurance with our trained, We believe in skills provision
experienced project directors so deeply that we've
We continually invest in upgrading the skills of our consultants. Any developed our own in-house
Ajilon project manager who works with you will have world-class . i
certification, will be equipped with Ajilon’s proven project management PRINCEZ training capabilties.
toolset and supported by our practice experts. If you are /OO/(/‘/’?Q to up- S/(///
With these capabilities and our Delivery Assurance, you know project ;
risks and issues will be managed successfully and agreed project JOLERIC) ect /’)’78/’7{:296/’87 )
outcomes will be delivered. we are the premier training
organisation in Australia in
Let’s get started. Ask us how we can make a difference this valuable mefhodo/ogy.

to your organisation. Let Ajilon surprise you with a fresh
new approach to tackling your challenges. Contact us
so we can take the first step towards understanding
your business.

*PRINCE2® is a Registered Trademark of the Office of Government Commerce in the United Kingdom and other countries.
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