
PRINCE2®
 Training Overview

The best Project managers have always known that successful projects don’t just happen – 
they are the product of competent people working within sound management structures. The 
2008 Gershon Review found that many Australian Government organizations failed to realize the 
benefits from their investments in projects. The report specifically identified Project Management 
as a key area in which skills needed to be upgraded.

A very large number of private and public sector organizations have recognized the value in 
adopting the PRINCE2®* (Projects IN Controlled Environments) approach to deliver projects. 
PRINCE2 is an internationally recognized project management method, which provides a robust 
but flexible framework for the management of all types of projects. The method has grown 
organically by adopting best-practices from a wide variety of projects across many industries. 
PRINCE2 is now a de facto standard for managing successful projects and is being used by 
organizations in more than 50 countries around the world.

ajilon.com.au

PRINCE2® Overview:  A ½ day or 1 day overview 
to provide busy executives and line managers with an 
overview of the method and its applicability to their 
environment.

PRINCE2® Foundation Course with Exam:   
A 3 ½ day course providing delegates familiarity of the 
terminology and an understanding of the method. Ideal 
for people working on, or with, project teams using 
PRINCE2®.

PRINCE2® Practitioner Course and Exam:   
A 4 ½ day course providing participants with a deep 
understanding of the method and the ability to apply it 
on their projects. Ideal for people who need to master 
PRINCE2® and gain formal accreditation

What we offer

Testimonial: “[The trainer] was fantastic and energy levels very high - excellent knowledge and  
great presentation skills.” Dragica Byrne (organisation witheld)
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Ajilon is a leading consulting company, with committed and talented professionals providing information 
technology and business consulting services across Australia.
Our approach is simple – we make sure we understand your business then work alongside you as an extension of your 
team, using our expertise and proven methodologies. We have offices in most major capitals, operating with a best-of-
breed consulting team who actively deliver solutions that support and improve our clients’ initiatives every day.
Ajilon is product independent and we take pride in providing service and advice that best addresses our clients’ 
needs. Our reputation is our biggest strength and our clients engage us for our exceptional people, our strong ‘can-
do’ approach and our continual focus on delivering practical solutions.  We continue to succeed by engaging the best 
people, ensuring our methods are current and relevant, and – above all –understanding our clients and their businesses.

About Ajilon

PRINCE2® is the international standard method  
for project management.  It offers best-practice in project 
management, based on experience gained on 
literally hundreds of projects run globally.  It provides 
organisations with:

•	 The confidence to introduce organisational change in a 
controlled manner

•	 Management by exception - defined triggers to alert 
busy executives to important deviations from the plan, 
without burdening them with non-essential information

•	 A focus on business benefits and the facility to identify 
and stop rogue projects before they develop a life of 
their own

•	 A clear understanding of roles and responsibilities within 
projects and the ability to manage resources and risks 
more effectively

•	 Real world experience and examples to make the 
training meaningful and relevant

•	 Application of the method to your particular environment 
and scenarios customised to your organisation

•	 Project Managers and team members holding a 
world-class certification in project management

What this means for you
We are proud of our extremely high pass rate and our 
courses consistently receive excellent feedback. 

•	 Ajilon’s trainers have deep knowledge of the method 
and years of practical, hands-on project management 
experience

•	 We are a PRINCE2® Accredited Training 
Organisation, providing timely follow-up and tailored 
local support

•	 Our people have proven Project Management 
credentials as a result of their work with Tier 1 clients

•	 Our pricing is highly competitive, giving you the best 
value from your training budget

Choose Us

More Information
Call us on: 08 9324 8400

Email: PRINCE2@ajilon.com.au

PRINCE2® is a registered trade mark of the Cabinet Office.
The Swirl logo™ is a trade mark of the Cabinet Office.
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Sydney
Level 2
68 Pitt Street
Sydney NSW 2000
(02) 8028 3100
Email: info@ajilon.com.au

Melbourne
Level 16
28 Freshwater Place
Southbank VIC 3006
(03) 9626 2600 
Email: info@ajilon.com.au

Brisbane
Level 19
300 Adelaide Tce
Brisbane QLD 4000
(07) 3000 1500 
Email: info@ajilon.com.au

Perth
Level 12
108 St Georges Terrace
Perth WA 6000
(08) 9324 8400 
Email: info@ajilon.com.au


