
PRINCE2®
 Foundation Course Outline

A 3.5-day full time, in-house training programme leading to the Foundation Level Certificate in PRINCE2®

A growing number of private and public sector organisations are seeing the value in adopting the PRINCE2® 
(PRojects IN Controlled Environments) approach. PRINCE2® is an internationally recognised project management method, 
which provides a robust but flexible framework for the management of all types of projects. The method has grown organically 
by adopting best practices from a wide variety of projects across many different industries. PRINCE2® is now a defacto 
standard for managing successful projects and is being used by organisations in more than 50 countries around the world.

What is PRINCE2®?
PRINCE2® (PRojects IN Controlled Environments) is a 
structured approach to managing projects. It was first 
developed by the UK Government in 1989 and has now 
become the preferred project management method, being 
used in over 50 countries worldwide. It is an excellent 
generic, best-practice approach suitable for 
he management of all types of projects.

What are the aims of the 
PRINCE2® Foundation Course?
The PRINCE2® Foundation Course provides delegates with 
a good understanding of this project management method 
and a firm basis for its application in your organisation. 
It leads to the PRINCE2® Foundation level certification.

Who should attend?
Those working in projects who require an understanding 
of formal project management methods and an effective 
way of delivering projects.  This includes people working 
on project teams, people initiating projects, business 
representatives, team leaders, senior management and 
those aspiring to move into a project management role. 
Candidates should have some project management 
experience or exposure to projects through a support role.

What is the structure of the course?
The course structure comprises classroom instructions, 
discussions, group exercises, case studies and exam 
preparation. Up to 2 hours work is required each evening 
to consolidate the day’s information.

What is the structure of the Foundation Exam?
The PRINCE2® 2009 Foundation Exam is a one hour closed 
book, multiple choice exam. There are 75 questions in all, 
including five trial questions that are not counted in the overall 
score. The maximum score achievable is 70. To pass the 
examination, delegates must achieve a minimum total mark of 
50 per cent, which is a score of at least 35 marks out of 70.  
On passing the exam, candidates have the choice of acquiring 
Practitioner accreditation. This involves an additional 1.5 days 
of training, culminating in a 2.5 hour exam.

How long is the course?
3.5 days, from 9am to 5pm and 9am – 11am on the last day.  
The Foundation exam is held on the last day.
Morning and afternoon tea and lunch are provided.

What is supplied?
•	 Training notes, classroom exercises 

and sample examination papers
•	 Managing Successful Projects with PRINCE2®, 

published by the OGC

How much will it cost?
$1700.00 inclusive of GST for Perth courses. For Sydney and 
Melbourne courses please contact us at PRINCE2@ajilon.com.au

Why should you use Ajilon as a training 
provider for this course?
Ajilon is a well-respected consulting and training organisation, 
with committed and talented professionals who have been 
delivering world class business consulting and IT solutions 
services in Australia since 1993. Our trainers are practicing 
project managers with years of experience managing and 
successfully delivering projects. They bring with them the subject 
matter expertise and also the practical aspects of implementing 
the method in specific client environments. They deliver the 
courses with conviction and bring a high energy level into the 
training room. We are proud of our extremely high pass rate 
and our courses consistently receive excellent feedback.

Where can we get more information?
Send us an email: PRINCE2@ajilon.com.au

PRINCE2® is a registered trade mark of the Cabinet Office.
The Swirl logo™ is a trade mark of the Cabinet Office.
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