
Managed ServicesIntegrate | Optimise | Sustain

Does your Managed Service provider 
prevent you from being more responsive to 
market opportunity?
Our pragmatic approach to Managed Services helps you improve the 
way you use technology to address changing business needs

If your business depends on technology, you need robust IT Services that 
are reliable and cost efficient, whilst being adaptable to fast-paced change.

ajilon.com.au

•	 You want a partnership that is 
‘on the ball’: our professional team 
constantly looks for ways to innovate 
to help you maximise value and 
opportunities. 

•	 You value resilience and agility: 
Ajilon helps you reduce complexity 
and cost, increasing your resilience 
and agility.

•	 You need IT services that 
respond to change: Ajilon delivers 
agile and innovative services that do 
not sacrifice quality.

•	 You want certainty in resource 
planning: Ajilon takes away the 
need for you  to maintain large  
in-house capabilities.
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Managed Services

Understand the current 
state of the organisation, 
stakeholder 
expectations, critical 
services and 
application landscape.  
Determine scope, 
issues, performance 
benchmarks, costs and 
resources.

Understand the current state of the organisation, 
stakeholder expectations, critical services and 
application landscape.  Determine scope, issues, 
performance benchmarks, costs and resources.

We recognise things don’t last forever.  If and when 
you end your engagement with Ajilon, transition-out 
to the next provider in an orderly manner.

Managed transition of 
knowledge, processes 
and services to Ajilon, 
including Service Level 
Agreements and KPI 
metrics.  Identify risks, 
issues and potential 
innovations, including 
gaps in documentation 
and knowledge.

Improve how services 
are delivered – 
simplify, lower costs, 
increase agility, while 
minimizing risk.  Align 
support services and 
project delivery to 
business goals by 
implementing 
improved transition 
practices.

Our approach is to help you 
do it smarter; offering you 
certainty of cost and quality, 
whilst maintaining flexibility 
so you can adapt to evolving 
business needs. 

Unlike others, Ajilon Managed Services don’t lock you in.

We strike a balance between certainty of cost and quality and the need for responsive, flexible services that do what you want and more.

Ask us how we can help you deliver smarter, more agile IT services
If these are some of your concerns, then talk to us...

•	 You need a stable, cost efficient service: Ajilon combines onsite resources, shared services and hosted cloud capabilities 
to manage risk and cost.



Managed Services

Strategy

Programme and
Project Management

• Portfolio Management
• Enterprise Architecture

• PMO
• PMs
• BAs

Service Delivery • Service Level Management
• Resource Management 
• Risk and Issue Management

• Service Catalog
• Reporting
• Quality Management
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Service
Transition

• Change Mgmt
• Release Mgmt
• Testing
• Environments
• Config Mgmt
• Asset Mgmt

Service
Operation

• Service Desk
• Monitoring
• Event Mgmt
• Incident Mgmt
• Problem Mgmt
• Request Mgmt
• Access Mgmt
• Operations

Web App Services
Support

Enterprise App Services
Support

Business Intelligence Services
Support

Legacy App Services
Support

Integration Services
Support

Infrastructure Services
Support

Project Services

Service Assurance

Continuous Improvement

• Availability Management
• Capacity Management 

• Security Management
• Service Continuity

Enhancing business outcomes in line with 
strategic objectives
With success across a diverse range of industries and organisations, 
we have an impeccable track record in the effective delivery of 
managed services. 

Some of the business outcomes and benefits we have delivered to our 
clients include:

•	 A 96% reduction in the cost of key management services 
by moving to open source platforms.

•	 A 97% improvement in processing time for critical law-enforcement 
people matching processes, through performance tuning.

•	 100% compliance and delivery of agreed service levels.

Our unique approach and specialist  
expertise directly addresses your business needs
Our team has a wealth of specialty expertise in strategy, architecture, testing and project delivery; our methodology, using elements from 
ITIL®**, PRINCE2®*, ISTQB and Agile, assures you unsurpassed responsive and reliable managed services that deliver what is promised. 

Enhance your business 
outcomes with us: we 
guarantee to deliver on  
agreed service levels and 
you can realise benefits 
throughout your 
Ajilon experience.

Let’s get started. Ask us how we can make a difference to your organisation. Let Ajilon surprise you 
with a fresh new approach to tackling your challenges. Contact us so we can take the first step towards 
understanding your business.

*PRINCE2® is a Registered Trademark of the Office of Government Commerce in the United Kingdom and other countries.
**ITIL® is a Registered Trademark of the Office of Government Commerce in the United Kingdom and other countries.
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Sydney
Level 2
68 Pitt Street
Sydney NSW 2000
(02) 8028 3100
Email: info@ajilon.com.au

Melbourne
Level 16
28 Freshwater Place
Southbank VIC 3006
(03) 9626 2600 
Email: info@ajilon.com.au

Brisbane
Level 19
300 Adelaide Tce
Brisbane QLD 4000
(07) 3000 1500 
Email: info@ajilon.com.au

Perth
Level 12
108 St Georges Terrace
Perth WA 6000
(08) 9324 8400 
Email: info@ajilon.com.au


