Aj']on Business and IT Consulting
Capability Statement

Does your organisation need to be more responsive to market opportunity,
regulatory pressures or legislation change?

If your business depends on technology you need a flexible IT Services partner.
Ajilon is a local and fast growing IT and Business Consultancy that enables business transformation by delivering complex programmes and

improving enterprise IT services. We own the outcome from planning to delivery to operation.

Ajilon works with you to structure flexible initiatives, programmes, projects and services tailored to your business needs that deliver benefits early and
often. We can share the risk of delivery — we care about your success, and do what we say we’re going to do.

Our People

Our team of experienced practitioners know that you value certainty of outcome and cost efficiencies. We pride ourselves in providing you an
objective, specialist perspective to develop and implement the technology that meets your unique business needs.

What we do

We work with you to deliver the full lifecycle of IT
and business services, from strategy, planning,

design, build and operation.

Business Strategy and Transformation
Consulting: Assess organisational capabilities,
roadmaps and alignment of technology,
programmes and business strategies.

Information Management and Business
Intelligence: Ensure the right information
is delivered to the right audience to allow
business decisions to be made.

Technology, Development and Integration:
We help you leverage your investment in
existing systems whilst taking advantage of
new technologies. Our rigorous approach to
testing gives you confidence in system quality.

Managed Services: \We provide responsive
managed services that deliver certainty of
quality and cost that adapt quickly to business
and technology changes.

Programme, Project and Portfolio
Management: We have a proven track
record for delivering programmes and projects
successfully. Our focus on delivery of required
outcomes, through experienced teams and a
pragmatic approach, delivers the benefits your
organisation needs.

Programme,
Project and
Portfolio
Management

* PMO

 Project Portfolio
Management

¢ \/lendor Management
® Project Governance
¢ PRINCE2® Training

Managed Services
® Application
Management

e |Infrastructure
Management
® Operation

e Transition

® Assurance

Business Strategy
and Transformation

¢ Feasibility ® Architecture
* Review ® Analysis

e Change

Business Intelligence and
Information Management

* Taxonomy

® Harvesting

¢ Business Objects
¢ Oracle Warehouse

Technology, Development
and Integration

* Architecture  ® Requirements

 Build * Change Management
 Testing ® Business Support

* Web * SCADA, MES

* Mobility e Tibco, SAP

® Desktop

* GIS

¢ Cloud

ajilon.com.au



Ajilon people work where you work - all of our teams are in Australia,
delivering valuable outcomes for significant Australian organisations.
Here is a sample of the industries and organisations we work with, and
the outcomes we’ve delivered.

Government

Provided enhanced systems and processes
to increase community and road safety, while
reducing ongoing costs by moving to new
technology platforms

Implemented a 97 % performance improvement in
critical information processes

Reduced the cost of key management services
by 96%

Delivered an interactive web mapping application
to provide interactive historical, community,
government and geospatial information

Clients:
e WA Police e Sydney Catchment Authority
e | andgate e NSW Department of Lands
e Bureau of

Meteorology

Mining, Oil and Gas

e Automated reporting to providing quick access
to supply chain information, enabling increased

accuracy and reliability

e Enabled a significant increase in forecasting
accuracy for mining equipment

¢ Reduced operational workload to allow focus on

safety critical items

e Delivered a centralised geospatial application
to integrate environmental, heritage, biological,
infrastructure and resource planning information,
utilised across multiple stakeholders and

business units

Clients:

e BHP Billiton Iron Ore
e Woodside

e (Chevron

e Rio Tinto
e MMG

Banking and Financial Services

Virtualised business critical applications and
desktop PCs at one of Australia’s largest health
and general insurers, saving close to $1 million in
infrastructure costs

Reduced legacy systems costs by 25% by
implementing a CRM solution integrated with web
applications and back office systems

Managed the consolidation of two full service
investment technology platforms and servicing
teams, resulting in reduced costs and improved
service.

Clients:

HBF Health e ANZ
BankWest e Equity Trustees
MLC

Utilities

e Qur services partnership with WAs largest provider
of power supports the supply of over 800,000

consumers every day
Clients:
e \Western Power
e Synergy

e \erve Energy

Come and meet our people and see how Ajilon can change your experience
of IT Consulting.
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