Business Strategy
and Transformation

Do you need a fresh perspective to help you
better connect your strategy to achievement?

When you begin this journey, there are many complex
business challenges...

e How do you effectively manage the activities from end to end and
ensure that all key aspects are factored into the implementation of
your strategy?

e What are the right initiatives that will take your business from where you
are now, to where you want to be?

e How do you transform your vision into a realistic, workable outcome for
your business that includes engaging with your people and enhancing
processes along the way?

With a depth of expertise
across business nationally, our
local teams work with you to
plan, implement and effectively
manage your business
transformation so you can
realise outcomes sooner.

Ajilon can help you bridge the gap between vision and benefits realisation.

As specialists in the implementation of business & IT solutions, we look at the big picture without losing sight of reality.

Whatever your goals, we help you with the journey to transform your business. Let us help you manage the process to ensure the
people, processes, technology and cultural elements stay aligned to produce the desired results.
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Our expertise across speciality areas delivers you real outcomes, sooner

Strategic Planning — We assist you to develop your vision and help build the right roadmap to tackle issues, opportunities,
and triggers for change. Our consultants are leaders in their fields; with industry best practice and expertise across strategy
and enterprise architecture, providing you with the benefit of our flexible approach and proven methodology.

Enterprise Architecture — We help you to make informed investment decisions and identify synergies. Through
understanding existing and required capabilities of your organisation and the gaps between them, we enable your
business to move towards its strategic goals by determining the optimum portfolio wide schedule. We focus on
assisting you to understand where you want your business to be, how to get there, and how to track progress while
continuously evaluating changing needs along the way.

Business Analysis — With our experience, understanding of industry trends as well as business and IT capabilities,
we clarify what your business truly needs, express them in a way your people will understand and ensure the chosen
solution works. Throughout the implementation, we help you stay focused and aligned to your key objectives to ensure
they are realised.

Business Process Improvement — With our industry and business process knowledge we examine your business
processes to identify areas to either increase standardisation for better throughput or improve integration for greater
agility to achieve outcomes that are aligned to your strategic drivers. Our experience helps you bring in the changes to
realise the benefits with minimal disruption.

Business Change Management — Our experience with business transformation enables us to work with you to
formulate and implement strategies to communicate and engage employees whilst maintaining a focus on achieving
outcomes. We focus on business change throughout the project. To sustain results over the long term we assist your
business adapt and transition to the new processes and technology.

Why choose Ajilon?
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With a depth of experience across business and industry nationally, our local teams work in collaboration with
yours, ensures you make the right connections between your business, your people, processes and technology.
We understand your vision and empathise with your people, while our subject matter experts are ahead of the
game in the latest industry thinking.

Our pragmatic approach sets us apart from the rest; we define and clarify strategies to achieve your goals, with
a flexible down to earth approach. Our work is supported by internationally renowned standard methodologies of
Prince2®, BABOK®, and TOGAF®, as well as key tools, templates, communities and certified practitioners.

All this means we can deliver real outcomes, sooner.

Let’s get started. Ask us how we can help make a difference to your organisation. Let Ajilon surprise
you with a fresh perspective to tackling your business challenges.
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Making standards work™

PRINCE2® is a Registered Trademark of the Office of Government Commerce in the United Kingdom and other countries.
BABOK® is a Registered Trademark of the International Institute of Business Analysis.
TOGAF® is a Registered Trademark of The Open Group in the United States and other countries.
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