Business Intelligence and
Information Management

You have the intuition; let us help you find the facts!

Every day managers make business decisions based on the data available or even pure intuition. The most effective
decisions are those which are based on solid facts but in today’s fast paced distributed business world it takes expertise to
timely collate, present and develop strategies to analyse the information.

At Ajilon, unlocking — at the right time — the real issues, themes and intelligence within your organisation is what we do best. We’ll
enable you to make sound business decisions covering financial, strategic direction, daily operations, your customer base, and
regulatory and risk compliance, among many others. We can bring out the real information that the data doesn’t show in a way
that is easily understood and readily applied to your business activities.

Make highly informed decisions; increase your competitive advantage and tap into new business opportunities

e Maximise effectiveness
Find additional capacity, increase utilisation,
grow the return on your investment

e Exceed rigorous regulatory requirements
See through the data to spot the trends,
manage by exception, control the risks
rather than be led by it

e  Manage costs down
Allow the data within your
organisation to predict and
highlight improvements
before they occur.

Discover the how to get the right
information at the right time

so that you can make the

right decision the first time.

With a focus on addressing the business problem and the supporting enablers,
our expertise delivers you real answers, sooner.

ajilon.com.au



How will our experienced analysts make a difference to your business?

e Qualitative and quantitative analytics to help you solve
business problems and predict behaviour; bring key information

to the forefront and leverage your existing assets. We he/p you maximise the
Benefit: Get critical insight into your business environment, business value of information

operations and customers’ needs. o
] o ) , locked within your systems.
e Business intelligence reporting to help you discover
opportunities and drive organisational efficiencies. With our GXDGIT/SG, you
Benefit: We deliver transparency so you can align your : ,
patonsy soy any can deliver real business

operations to business strategies.
. outcomes sooner.
e Data modelling to help you better understand the

full picture for making sound decisions.
Benefit: Extract the most out of your existing assets and systems.

e Data warehousing to help you consolidate and organise information to suit your business. Don’t tie yourself to one
presentation of the data, have it available in a form that allows for one off and future reporting needs!
Benefit: We show you how relevant and useful information can support your business objectives.

e Data quality and migration expertise provides you with reliable, cleansed data; custom designed to fit your current
or upgraded systems.
Benefit: Make decisions with confidence; no more doubts about integrity or compatibility.

e Data governance enables your business to maintain and manage critical data for the future; we work with you to
develop and maintain a single ‘source of truth’.
Benefit: Provide your stakeholders with what they need; remove the frustrations of incomplete information.

Why choose Ajilon?

With a national presence and local expertise, we have a strong focus on people; we listen and adapt.
Our experienced team of analysts and subject matter experts works with you to maximise the business value
of information locked within your systems. All you need is the right expertise.

Our pragmatic and flexible approach sets us apart from the rest; we seek to provide immediate business
enhancements, using as much of your existing systems and assets.

We provide the full range of business intelligence services, from strategic consulting and health checks, to end-
to-end solution implementation, and managed services arrangement to ensure the long term success of your
investment.

All this means we can deliver real answers, sooner.

Let’s get started. Ask us how we can help make a difference to your
organisation. Let Ajilon surprise you with a fresh new approach to
tackling your challenges. Contact us so we can take the first step
towards understanding your business.
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