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Are you over or under maintaining your 
mining assets?
Ask us how we can help you maximise asset performance, 
minimise cost and improve capacity.

With our industry experience across Australian mining, we understand 
the costs associated with maintaining assets. Assets represent the single 
largest expense for a mining operation and carry unique challenges of 
complying with financial, environmental and safety regulations.  

This type of dynamic environment requires a flexible, innovative approach.

Our approach combines smarter IT platforms with people and processes to help you better manage the investment in your assets. 

We work with you to align your strategies to increase the reliability and life of your assets and improve profitability. 

If you want to maximise asset utilisation, operate to full capacity and better meet your operational and reporting obligations through 
unbiased independent advice, we can show you how.

As a result of our independence, our consultants can integrate the best asset management technology available. Integrating such systems 
and processes provide better visibility of critical information to your key stakeholders so you can streamline processes, reduce delays and 
cost whilst improving efficiencies.

We enhance your business 
capability so you can maximise 
asset performance and 
minimise cost.

Delivering real business outcomes
...ask us how we can help you have confidence in your  
asset management processes

•	 Our team of subject matter experts and project consultants deliver 
real business benefits. 

•	 Help with critical planning and procurement decisions to ensure 
investment in the right equipment.

•	 Assistance with developing efficient maintenance strategies to 
better manage equipment down time.

•	 Accurate tracking and measurement of asset performance as well 
as improvements, so you can maximise value.

•	 Integrate your maintenance and operational departments to 
increase transparency of information flow

We can help you increase 
visibility and control of critical 
information so you can reduce 
reaction time for issues, 
increase throughput and 
improve profitability.

Ajilon’s pragmatic approach
We take into account your strategic objectives and operational processes, then develop custom designed business architecture 
that addresses current organisation and technology issues and achieves your strategic objectives.  We provide a methodology 
to combine scheduling and operational systems to enable your organisation to take advantage of accurate, real time data 
accessible by key stakeholders.

Asset Management



If you want a focus on core 
business outcomes:
•	 We consider the cost-benefit implications of collecting 

and integrating source data – so you can maximise  
its usefulness. 

•	 We address issues of quality and accuracy – so you 
can identify the gaps. 

•	 We work with you to develop architecture that 
supports your unique organisational culture – so you 
can maximise management capabilities and achieve 
your strategic objectives.

•	 We help you manage third party relationships – so 
you can determine what best meets your  
business requirements.

Why choose Ajilon?

Our pragmatic approach sets us apart from the rest. Our teams across Australia work alongside 
yours to focus on achieving concrete business outcomes.

Let’s Get Started
Ask us how we can make a difference to your organisation. Let Ajilon surprise you with a fresh new 
approach to tackling your asset management challenges. 

Assessing your needs: With a 12-year track record in Australian mining, we can assess your asset management 
processes to identify enhancements so you can improve efficiency and profitability. 

Road mapping: We will map and build a modernisation program for your asset management capability, leveraging 
your existing assets; aligned with your strategic vision and business objectives.

Transformation: We will help you take the next step and manage your transformation program. Take advantage of our 
experience in business consulting, integration, customising or selecting systems across wayside, control, operational 
and enterprise layers.

Vendor review: We can conduct an independent review of your vendors so you can take action to improve the value 
you receive from these vendors.

Providing business intelligence: We can deliver dashboards, predefined reports or user driven reporting 
capabilities so you can leverage your existing information capability.

Our local resources, depth of experience 
and proven subject matter expertise means 
we waste no time in swinging into action

...we deliver real business outcomes sooner. 

Ask us about:
•	Condition Monitoring, Maintenance 

Planning and Scheduling across Mine, 
Rail and Port

•	Our quality assurance with PRINCE2®*, 
TOGAF, IIBA and industry best practice.

Define business 
performance 

measures

Identify
business
domains

Leverage
Ajilon SME’s

Industry
reference
models

Current
State

Analysis

Develop
Solution

*PRINCE2® is a Registered Trademark of the Office of Government Commerce in the United Kingdom and other countries.
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Sydney
Level 2
68 Pitt Street
Sydney NSW 2000
(02) 8028 3100
Email: info@ajilon.com.au

Melbourne
Level 16
28 Freshwater Place
Southbank VIC 3006
(03) 9626 2600 
Email: info@ajilon.com.au

Brisbane
Level 19
300 Adelaide Tce
Brisbane QLD 4000
(07) 3000 1500 
Email: info@ajilon.com.au

Perth
Level 12
108 St Georges Terrace
Perth WA 6000
(08) 9324 8400 
Email: info@ajilon.com.au
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